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Aims of today’s workshop:

1. Reflect on the full meaning of 
the Culture of Care

2. Discuss how you can help to 
actively develop and promote 
this

3. Focus on caring for staff
4. Identify some actions for you all

Photo: RSPCA

https://twitter.com/RSPCA_LabAnimal
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What is included in the Culture of Care?

✓ Caring for animals used in research
✓ Caring for staff
✓ Ensuring good quality science that 

implements the 3Rs
✓ Caring about public accountability
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Who is responsible for developing and implementing the Culture of Care?

Answer: all of these 
people are collectively 
responsible



30/04/2024

3

5

1. The meaning of the 
Culture of Care
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Culture of care is …

● An establishment-wide commitment 
to improving animal welfare, scientific 
quality, care of the staff and 
transparency for all stakeholders, 
including the public

● More than caring for animals
○ How staff treat each other and 

communicate
○ How effectively 3Rs are implemented
○ Proper consideration of ethical issues
○ Expectations for good quality science
○ Going beyond legal requirements
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Swiss Culture of Care Charter

● Caring
● Accountability
● Respect 
● Excellence

swiss3rcc.org
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The culture of an organisation 
relates to the beliefs, values and 
attitudes of its people and the 
development of processes that 
determine how they behave and 
work together

That is, what people think and 
what they do.

https://swiss3rcc.org/
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Effects of standard housing on 
morbidity and mortality

● Over 214 studies using over 6000 rodents
● Conventional housing (CH) consistently 

increases severity in cancer, 
cardiovascular, stroke, anxiety and 
depression studies

● CH increases risk of death at any time 
point by 50%

● Research rodents are typically CRAMPED
(cold, rotund, abnormal, male-biased, 
poorly surviving, enclosed and distressed)

doi.org/10.1186/s12915-021-01184-0

https://bmcbiol.biomedcentral.com/articles/10.1186/s12915-021-01184-0
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It’s easy to say that the Culture of 
Care is ‘good’…

○ but what do you mean?
○ and how do you know?
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Key factors of the Culture of Care 
include:

● Appropriate attitude and behaviour 
towards animal research from all key 
personnel

● Corporate expectation of high 
standards regarding legal, welfare, 3Rs 
and ethical aspects of animal use

● Shared – and individual – responsibility 
towards animal care, welfare and use

https://op.europa.eu/s/zHyD

https://op.europa.eu/s/zHyD
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● A pro-active approach towards 
improving standards, instead of 
responding to problems that arise

● Effective communication
● Empowered care staff and 

veterinarians
● All voices and concerns are heard and 

dealt with positively

Key factors of the Culture of Care 
include:

https://op.europa.eu/s/zHyD
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2. Actively developing the 
Culture of Care

https://op.europa.eu/s/zHyD
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Many factors involved, including:

● Good leadership
● Appropriate processes
● Induction and training
● Good communications
● Reflection and assessment
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Leadership

● Leaders and frontline staff are actively committed to improving 
uptake of the 3Rs, animal welfare, quality of science and openness, 
and work together to achieve this.

● Corporate expectation of high standards endorsed at all levels 
throughout the institution

● Management setting the right example

● Appropriate behaviours and attitudes towards animal research from 
all key personnel
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Head of institution should:

● Be proactive
● Provide effective leadership
● Champion a good culture of care
● Act as a role model
● Be visible and accessible
● Be engaged

Home Office - Animals in Science 
Regulation Unit
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Role of the Animal Welfare Body (EU) :

‘The AWB is in an ideal position to drive the 
Culture of Care, and should demonstrate 
effective leadership in this area’

○ Ensure structures in place, working with 
senior management

○ Review outcomes

https://op.europa.eu/s/zHyD

https://op.europa.eu/s/zHyD
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Processes

● Clear lines of authority where 
there is shared responsibility 
and accountability for the 
welfare of animals

● Everyone should know …
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● Even in the best operated institutions 
things can sometimes go wrong 

● Having the right culture means that these 
things are not ignored or hidden, but are 
reported, discussed and dealt with

● People should feel able to admit genuine 
mistakes, learn from them and change 
practices, rather than ‘blame and shame’

When things go wrong
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The 3Rs

● Are there effective processes in place for gathering information on 
each of the 3Rs, and evaluating and implementing these?
○ Do the AWO and other relevant staff have adequate resources?
○ Are new 3Rs developments actively searched for?
○ Is there support for staff who want to evaluate replacement or refinement 

approaches, or who want to review experimental design?

22

Induction and training

● For all new personnel
● Are new employees informed about 

the organisation’s own animal use -
for example purposes, species, 
numbers, severity of procedures, 3Rs 
achievements, systems of ethical 
oversight?

● Are the organisation’s ‘local’ values, 
perspectives and policies explained?
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The Local Module (UK)

● Discuss how the scope and the spirit of the ASPA relates to the care and use of 
animals in your establishment

● Describe the local organogram and your role within it

● Distinguish the roles, responsibilities, and interactions of those working under 
ASPA within the establishment

● Relate the tasks of the AWERB [AWO] and describe your role in contributing to 
these tasks

● Analyse ways in which your role can contribute towards the promotion and 
implementation of the 3Rs at your establishment

● Discuss the importance of proactive approach to, and mechanisms of 
communication, as a tool to promote the 3Rs and the Culture of Care

24

Communicating
International Culture of Care Network

● Proposed by Thomas Bertelsen of Novo Nordisk, FELASA 2016

● Lab animal vets, animal technologists and care staff, AWB and 
AWERB members, competent authorities, animal welfare 
organisations

● Online discussion forum, get together at meetings
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Communication and the 
Culture of Care

norecopa.no/media/8597

/communication-and-the-

culture-of-care-

poster.pdf

https://norecopa.no/coc
https://norecopa.no/media/8597/communication-and-the-culture-of-care-poster.pdf
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Some quotes from the CoC network

● Processes for communications need to be facilitated, 
supported and nurtured by management

● Scientists and animal technologists are usually led by 
different management and have different targets and 
expertise

● Culture is much better at facilities where scientists are 
actively involved in the animal work, or where technical staff 
are an integral part of the scientific group, as opposed to 
facilities that take 'working orders' from scientists

norecopa.no/media/8159/communication-and-the-culture-of-care-from-the-culture-of-care-network.pdf
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Reflection and assessment

mdpi.com/2076-2615/9/11/969/htm

https://norecopa.no/media/8159/communication-and-the-culture-of-care-from-the-culture-of-care-network.pdf
https://www.mdpi.com/2076-2615/9/11/969/htm
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Three steps …

1. Define a vision for the Culture of 
Care

2. Define Culture of Care 
indicators

3. ‘Measure’ or assess indicators

Photo: RSPCA
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A clear vision
Every establishment 
has its own culture

View report here

https://www.canva.com/design/DAFpn6fAuwo/ZeRQDF8KtGWVf9boGcyD8g/view#1
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doi.org/10.1177/00236772211014433

doi.org/10.1177/0023677219887998

doi.org/10.3390/ani9110969
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EFPIA RAW indicators

● Company values
○ 3Rs, openness, senior leaders as role models

● Strategic approaches
○ Resources and annual goals for AWB [AWO]

● Implementation
○ Raising concerns, CPD

● Staff support
○ Good communications, emotional support

● Animal care and procedures
○ AWB supports [or establishment supports AWO in 

enabling] active programme of enrichment review, 
severity regularly reviewed and minimised

DOI: 10.1177/0023677219887998

https://journals.sagepub.com/doi/10.1177/00236772211014433
https://journals.sagepub.com/doi/10.1177/0023677219887998
https://www.mdpi.com/2076-2615/9/11/969/htm
https://journals.sagepub.com/doi/full/10.1177/0023677219887998
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EFPIA RAW questionnaire

34

3Rs-based indicators

doi.org/10.3390/ani9110969

https://www.mdpi.com/2076-2615/9/11/969/htm
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Objective indicators

● Appropriate staff numbers
● Low staff turnover and minimal need 

for agency staff
● Clear audit trails of communications 

between scientists and animal 
technologists

● A clear system for raising concerns

Photo: RSPCA
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Assessing the Culture of Care

● Survey and information-gathering approach

○ Subjective questions, e.g. rate statements like ‘I feel accountable for 
animal welfare’

○ Objective indicators, e.g. does the NVS visit regularly and are they 
available?

○ Animal-centred indicators, e.g. enrichment, fates of animals
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Developing and promoting the Culture of Care
Some ideas …

● Defining and assessing the local Culture of Care
● Actively sharing information on each ‘R’
● Reviewing relations and communication with people in different 

roles
● Reviewing training for staff in different roles
● Promoting support for the AWO

38

How could (or do) you assess your Culture of Care?
10 minutes, in groups

● What stage is your establishment at, with respect to a vision of the 
Culture of Care?

● What do you think are the best indicators of a good Culture of Care?
● What approaches and types of survey do you think would work at 

your establishment?
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3. Caring for staff

40

The Culture of Care includes fostering mutual 
respect between people with different roles 
and recognising emotional labour…
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‘Caring for staff’ element of the CoC

● How people behave and work together

● Operational structure with clear roles and responsibilities, where 
animal technologists, veterinarians and AWOs are listened to and 
supported

● Robust framework for training, CPD, assessment of competence, with 
adequate resources and opportunities

● Good communication between scientists, techs and AWOs

● Mutual respect among people with different roles and views

42
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‘Compassion fatigue’
North American 3Rs collaborative

 Less social support
 Higher severity procedures
 Desire for more enrichment
 Physical euthanasia methods
 Long working hours, 

understaffing
 Poor relationships with 

managers

✓ Encourage social support
✓ Communicate the value of the 

human-animal bond
✓ Support for animal welfare and 

3Rs
✓ Choice around euthanasia
✓ Open atmosphere of dialogue
✓ Promote self-care

na3rsc.org/compassion-fatigue/

44

Care-full story

geog.ox.ac.uk/research/technological-life/projects/care-full-stories/index.html

https://www.na3rsc.org/compassion-fatigue/
https://www.geog.ox.ac.uk/research/technological-life/projects/care-full-stories/index.html
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Discussion questions
20 minutes, in groups

1. How does each person in this scenario feel?
2. How should it be resolved? 

46

Resources on the NA3RsC website
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Link to webinar recording (one hour) is here – it will make you register but you’ll be able
to access it straight away and you won’t be committed to anything else

Why not watch with colleagues?

48

Establishments should have…

● A supportive environment in which people feel they can openly discuss any 
issues they are having, with opportunities to do this

● Acknowledgement of ‘compassion fatigue’ and pathways to institutional 
support if people need it

● Access to information produced by external bodies such as NA3RsC

● Changes to practice if needed

○ e.g. around humane killing, enabling refinement, staffing

https://www.online.drexel.edu/forms/form.aspx?fid=1745
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Summary

● A good Culture of Care will benefit animal welfare, scientific quality, 
staff morale and openness

● A vision, and active leadership, are required to develop and maintain 
a positive, progressive Culture

● Everyone should be able to play a part in defining, developing and 
implementing the Culture of Care

● Everyone should benefit – including (and especially) the animals

50

● Do we actively engage with the 3RCC Culture of Care Working 
Group, and implement the Charter?

● What actions have we taken to put the ‘culture of care’ principles 
into practice?

● “How can we do things better?”

● “What more could be done?”

● What difficulties have we faced in creating a culture of care - how 
did we deal with them?

● How could we assess and evaluate our own culture of care?

Questions to ask your colleagues
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Now you have attended this workshop, which three words sum up the Culture of 
Care to you?
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Also from the RSPCA:

tinyurl.com/AWERBCOC
This resource is written with AWERBs in 
mind, but it includes helpful guidance for 
all establishments

https://science.rspca.org.uk/documents/d/science/promoting-a-culture-of-care
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Think about your ‘one action a day’

… what you will do tomorrow?

“If each of the key players – animal 

caretakers, veterinarians, facility 

managers, scientists, animal welfare 

officers, leaders - implement one of 

these actions daily, research 

institutions would positively impact the 

welfare of the animals, their research 

but also the satisfaction of their 

employees and the trust of the public” –

Swiss 3RCC
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Thank you


