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More information:
https://norecopa.no/SR

Calling early career researchers !
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...the largest of them all is inadequate 
attention to detail during planning of 
animal studies, including collaboration 
with the animal facility from day one

The elephants in the room...

#$66207%"8



• poor literature searches

• lack of humane endpoints

• poor study design, including choice of procedures

• vague distribution of work and costs between the scientists and 

the animal facility

• insufficient evaluation of the facility’s competence and 

infrastructure

• too little attention to transport and acclimation

• ignoring health risks for all involved

• lack of standard procedures for necropsy

• poor planning of waste disposal

• little discussion about the fate of the animals

Some of the elephants...
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Surgical Safety Checklist

Has the patient confirmed his/her identity, 
site, procedure, and consent?

Yes

Is the site marked?
Yes
Not applicable

Is the anaesthesia machine and medication 
check complete? 

Yes

Is the pulse oximeter on the patient and 
functioning?

Yes

Does the patient have a: 

Known allergy? 
No
Yes

Difficult airway or aspiration risk?
No
Yes, and equipment/assistance available

Risk of >500ml blood loss (7ml/kg in children)?
No
Yes, and two IVs/central access and fluids 
planned

Confirm all team members have 
introduced themselves by name and role.

Confirm the patient’s name, procedure, 
and where the incision will be made.

Has antibiotic prophylaxis been given within 
the last 60 minutes?

Yes
Not applicable

Anticipated Critical Events

To Surgeon:
What are the critical or non-routine steps?
How long will the case take?
What is the anticipated blood loss?

To Anaesthetist:
Are there any patient-specific concerns?

To Nursing Team:
Has sterility (including indicator results) 
been confirmed?
Are there equipment issues or any concerns?

Is essential imaging displayed?
Yes
Not applicable

Nurse Verbally Confirms:
The name of the procedure
Completion of instrument, sponge and needle 
counts
Specimen labelling (read specimen labels aloud, 
including patient name)
Whether there are any equipment problems to be 
addressed

To Surgeon, Anaesthetist and Nurse:
What are the key concerns for recovery and 
management of this patient? 

This checklist is not intended to be comprehensive. Additions and modifications to fit local practice are encouraged.                       Revised 1 / 2009

(with at least nurse and anaesthetist) (with nurse, anaesthetist and surgeon) (with nurse, anaesthetist and surgeon)

© WHO, 2009

Before induction of anaesthesia Before skin incision Before patient leaves operating room
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3F H5+)1?(-)**&#*:-+?"A$'#.#@)5-?**#**A#.5-?.,-+&A?.#-#.,%2).5*
IF HJ%#")A#.5?(-,#*)4.-?.,-*5?5)*5)1?(-?.?(;*)*

2)'&"3%.+4.(5..*+/6).*()/(/+'*0+(-.+'*)$'&+,'6)&)(1
KF /'L#15)=#*-?.,-5)A#*1?(#:-@&.,).4-?.,-,)=)*)2.-2@-(?'2&"
MF >?1)()5;-#=?(&?5)2.
9F H,&1?5)2.-?.,-5"?).).4
NF O#?(5+-")*P*:-Q?*5#-,)*%2*?(-?.,-,#12.5?A).?5)2.

7.(-"0/
RF S#*5-*&'*5?.1#*-?.,-%"21#,&"#*
87F HJ%#")A#.5?(-?.)A?(*
88F T&?"?.5).#-?.,-+#?(5+-A2.)52").4
86F O2&*).4-?.,-+&*'?.,";
83F HJ%#")A#.5?(-%"21#,&"#*
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86F O2&*).4-?.,-+&*'?.,";

8IF O&A?.#-P)(().4:-"#(#?*#:-"#&*#-2"-"#+2A).4
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Animal 

facility

Researcher Not 

applicable

Animal:

Arrival date

Species

Strain/stock and substrain

Supplier (full name and address) or bred on the premises

Number and sex

Age, weight, stage of life cycle on arrival

Pre-treatment (surgical or medical) from supplier

Quality (e.g. SPF, germ-free, gnotobiotic, conventional)

Acclimation time before the start of the experiment

Time and duration of fasting (with/without water and bedding)

Environment:

Type of housing: barrier/conventional

Temperature (mean ± variation)

Light schedule

Relative humidity (mean ± variation)

Number of air changes in the animal room/cabinet per hour

Environmental enrichment

Housing:

Free-range, shelf, cabinet, isolator

Cage type and size

Number and method of distribution of animals per cage
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