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Norecopa: PREPARE for better Science

Norecopa is Norway’s National Consensus-platform,

working to advance all the three R’s:

Replacement, Reduction and Refinement

norecopa.no
Established in 2007
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Norecopa: PREPARE for better Science

A demonstrable commitment, throughout the 
establishment, to improving:
• animal welfare
• scientific quality
• care of staff
• transparency for all stakeholders, including the 

public

It goes beyond simply complying with the law! 

The International Culture of Care Network

norecopa.no/coc

Culture of Care

+ Quick Start Guide
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Thomas Bertelsen, Novo Nordisk A/S, Denmark; Adrian Smith, Norecopa, Norway and members of the The International Culture of Care Network 

The International Culture of Care Network 

Background

The EU working document on Animal Welfare Bodies 
and National Committees states:
• Ensuring an appropriate culture of care is in 

everyone’s interests, as it will promote improved 
animal welfare.

• Simply having animal facilities and resources 
which meet the requirements of the legislation 
will not ensure that appropriate animal welfare, 
care and use practices will automatically follow.

The aims of the Culture of Care Network 

To provide a forum for the quick and efficient 
dissemination of ideas and efforts to create a culture 
of care

• To promote a mindset and behaviour that 
continuously and proactively works to advance 
laboratory animal welfare and the 3Rs.

• To aim for more than a culture of compliance.
• To encourage a culture of challenge, rather than 

accepting established practice.
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Our members

The Network consists of people with a large range of 
backgrounds:
• Laboratory animal scientists & technicians 
• Laboratory animal veterinarians
• Members of Animal Welfare Bodies
• Representatives of National competent authorities
• Communications experts
• Members of animal welfare organisations

This diversity of competency and perspectives ensures that the 
network encourages a culture of care both for the animals used 
in research and for those working with them.

We are currently 36 members in 14 countries.

Interested in joining? 
As a member, you are expected to work actively with 
culture of care. 
Please write to: CultureOfCareNetwork@gmail.com

References:
• The legal framework for a culture of care: 

https://ec.europa.eu/environment/chemicals/lab_animals/p
df/endorsed_awb-nc.pdf

• A Quick Start Guide:
• https://norecopa.no/CoC/quick-start-guide
• An overview of culture of care resources: 

https://norecopa.no/CoC/resources
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https://swiss3rcc.org/culture-of-care



https://swiss3rcc.org/media/pages/culture-of-care/ea0679dac5-1670858067/coc_charter_flyer_a5.pdf



https://swiss3rcc.org/award-call-culture-of-care





https://www.aalas.org/certification/technicians/tech-week



https://www.rspca.org.uk/webContent/staticImages/Downloads/PromotingACultureOfCare.pdf



https://science.rspca.org.uk/sciencegroup/researchanimals/reportsandresources



https://nc3rs.org.uk/3rs-resources/culture-care-creating-right-environment-animal-care
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https://norecopa.no/coc/quick-start-guide

The CoC Network’s Quick Start Guide

Advice on

• Key steps
• managerial commitment
• encouraging dialogue
• rewarding individuals

• Writing a vision statement
• Establishing indicators of a culture of care
• Using a checklist to assess the current situation
• Looking for evidence of a lack of care



https://norecopa.no/more-resources/culture-of-care/quick-start-guide/mnemonic-for-culture-of-care



https://3rc.org/compassion-fatigue



https://3rc.org/compassion-fatigue



Norecopa: PREPARE for better Science

wikipedia

Hall 3 tomorrow at 1200:
“Quality, fast, cheap: Choose two”.
Practical advice on how to conduct better Science
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