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The Portuguese Landscape
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* No tradition of AWB or AW officers in Portugal, prior to 2010/63 Directive
e Ethics Committees were not mandatory
 EU Directive raised challenges regarding its implementation, in Portugal




The Portuguese Landscape

 Portuguese transposition  establishes
central role for AWBs in project evaluation
— “Non-binding appraisal”

e No further guidance from the CA or
National Committee
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National Committee?

What National Committee?
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In both academia and industry, establishments faced challenges regarding:

* Implementation
* Framing AWB activity within institutions
* Complying with regulatory demands.

SAILING IN UNCHARTED, TROUBLED WATERS!

2010 2011 2012 2013 2014 2015

September 22nd Enactment of
EU Directive EU Directive
August 2013 March 2015
Transposition to Law regulating

Portuguese Law AWSB published
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Sailing in uncharted, troubled waters...
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Is something we do quite well...
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The Portuguese Landscape

 “So we decided to figure it out ourselves”

Supported by:

SPCAL

. Sociedade Portuguesa de
Ciéncias em Animais

de Laboratoério

Anna Olsson Ana Isabel Santos Nuno Franco

e Organized two consecutive workshops (Porto and Lisbon), with overall 35 participants
from the main 16 Portuguese research institutes
* Invited Gianni dal Negro
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i IBMC

[APORTO

SPCAL

Setting up and managing ™ ”]Sociedade Portuguesa de

‘ . Ciéncias em Animais
IIIIIIIIIIII Animal Welfare Bodies do Laboratério
OOOOOOOOOOOO a Workshop for ORBEA members

18th June 2014 | Institute for Molecular and Cell Biology - IBMC, University of Porto
19th June 2014 | NOVA Medical School, Universidade Nova de Lisboa, Lisboa



The Portuguese Landscape

e 2015 - National regulation of AWBs (half a page long)

» Establishes independency of AWBs from ethics/deontological committees

 Determines who should integrate the AWBs:

e  Mandatory members:

O

©)
©)
©)

Person in charge for the establishement
Person(s) responsible for animal care and welfare
Designated vet

Scientific member

e QOptional members:

O

©)
©)
©)
©)

Representative of animal care staff

Specialist on statistics and experimental design
External laboratory animal science specialist
Representative of ethics committee for clinical research
Lay person
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The birth of RedeORBEA

Workshops aimed at:
® Contributing to establishing AWBs in Portugal

* Helping meet high standards of competence, functionality and
integration with home institution.

* Positively affect both the quality of animal studies and animal
welfare.

* Be a starting point for a network of national AWBs.
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“We should do this more often”
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III Simposio Nacional de ORBEAs

SIMPOSIO NACIONAL

18™ OCTOBER 2016 =
135 - INSTITUTO DE INVESTIGACAO E INOVACAO EM SAUDE

[WPORTO

Il SIMPOSIO
NACIONAL

ORBEA

FUNDAGAO CHAMPALIMAUD
13 DE NOVEMBRO 2017

1 DIA CLENTIFICO SPCAL
INVESTIGACAO £
INOVACAO RESPONSAVEIS
EM CIENCIA EM ANIMALS
DI LABORATORIO

POLITECHICD
B D rane

Lisboa

Peniche

7° Simpdsio Nacional de ORBEAS

0 dever e o desafio no acompanhamento de projectos

Organizacao

J

5 DE DEZEMBRO 2022
IHMT, LISBOA

Lisboa

Universidade de Coimbra 2018

"The 3Rs in action, from theory to practice!”

Coimbra

v |
SIMPOSIO
NACIONAL DE
ORBEAs

EVALUATING COMPETENCE IN
ANIMAL EXPERIMENTATION:

APRESENT AND
7.NOVEMERO.2019
FACULDADE DE MEDICINA DA
UNIVERSIDAGE DO PORTO

FUTURE CHALLENGE

&. ongea ) Moty [GelEREM .

89 Simpdsio Nacional de ORBEAs

"Responsabilidade para com a Sociedade”
24 de Novembro 2023, Biocant, Cantanhede

Organizagdo:
ORBEAS da FMUC/CNC, iCBR ¢ ICNAS, Universidade de Coimbra

Iniciativa: Apoios:
. PR B
Rl b'gnmwlltf:@w

Porto

Coimbra/Cantanhede

IX Simpésio Nacional de ORBEAs

Animais e Profissionais:
um sa bem-estar

Faculdade de Ciéncias da Sadde
Universidade da Beira Interior
18 Out 2024

Covilha

V SIMPOSIO NACIONAL
ORBEAs

10th Symposium
2025



What do we do?

Help establish other ORBEAs
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- Ask questions, share experiences, disseminate information between specialists
- Harmonize principles and practice across institutions, and raise standards.

- Promote training courses and workshops

- Have a strong, sound, coherent voice when communicating with the CA

- Network with similar associations across Europe — ENAWB!

- (Eventually) liaise with National Committee for the Protection of Animals Used for Scientific
Purposes




What else do we do?
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- Regular census

- Mailing list

- Website (written in plain language)
Talking to the press

- Helping establish new ORBEAS B0 iy
Collaborate in scientific research

Experimentacao animal em Portugal:
necessaria, regulada e transparente!

A experimentacao animal é essencial para o desenvolvimento biomédico e cientifico. A
mesma levanta, contudo, importantes questdes éticas que nao podem ser ignoradas.
Por esta razao, em toda a Unido Europeia, o uso de a ais é apenas permitido se nao
houver alternativas e se 0 bem-estar dos animais for assegurado, sendo essa uma das
atribuigées dos ORBEA.

A lei em vigor exige ainda que nenhum projecto cientifico possa ser autorizado sem
avaliagdo do impacto nos animais e do beneficio esperado dos estudos, cabendo aos
investigadores demonstrar o cumprimento dos 3Rs ( ). Os ORBEA
participam nessa avaliagao, acompanhando os projectos antes, durante e depois da sua
realizagéo, aconselhando e auxiliando os investigadores.

A 2 de Junho de 2018, as principais universidades e laboratérios nacionais celebraram um
. comprometendo-se a informar melhor o publico sobre a
utilizagao de animais de laboratério para fins cientificos.

VA Veterinaria

-m3-irs-2022-..xml A | B dec-m3-irs-2022-..xml A




Learning from our experiences

Section 3. Veterinary and animal ethics

Between the beast and the boss: Work psychology challenges for
animal health and welfare staff

D.N. Costal, D. Rolo?, N.H. Franco’, M. Magalhies-SantAna® and I A.S. Olsson’

Costa el al (2024) EurSafe2024 Proceedings. Wageningen Academic, 342-347.
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Governance
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* Informal network — no registration, no fees

* “Absolutist totalitarian democracy” — 2 co-opted coordinators
* Website, symposia and mailing list funded by SPCAL

* Increasingly financially independent = sponsors

GOVERNANCE ANARCHY

T WS




What next?

 Strengthen cooperation at the European level
— funding?

* Engage more actively in CPD, following the
new E&T framework

* Continue to be a driving force of regulatory
compliance, and going beyond it, promoting a
Culture of Care:

* For animals
* For caretakers
* For Science
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