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The RN-SBEA in brief
 Created in 2019

 Supported by 3 French associations AFSTAL, Gircor & OPAL

 A coordination Board with 6 members :

• Hervé Pointu et Delphine Denais-Laliève (co-chairs)

• Kevin Dhondt, Aurélie Eisenmann,
Camille Ménard et Karim Mesbah

 A monthly meeting (remote) 

 A yearly meeting (face-to-face)

 Minutes of meetings shared with the presidents
of the 3 associations (transparency)

 Updated action plan

More than 400 AWB members



What it does for French AWBs ?

Be a clearly identified source of information for the AWB
(website, documents, guidelines,...)

Coordinate, gather and share what already exists (Celphedia, regional AWB 
networks, IDF AWB network, INRA network, etc.) and to support initiatives

Be a place of exchange and sharing of experience and good practices

Set up training initiatives linked in particular to animal welfare and its 
monitoring

Work on AWB and Ethics Committee relations and be an interlocutor with 
official bodies (Ministries Agriculture / Research, private and public organisations, ....)



Achivements since 2019
 Regular census of the French AWBs (including database

update) 
 Survey among the French AWBs with full report and 

publication in STAL
 Shared website with the RN-C2EA (network of Ethics

Committees)
 Regular newsletters (n = 40)
 Frequently Asked Questions (n = 18) - possibility to ask 

questions by email
 Practical sheets (n = 6)
 Various surveys on specific topics (own initiative or on request)
 Organization of 5 RN-SBEA conferences (half-day, before the 

AFSTAL yearly meeting)
 Presentations of RN-SBEA at conferences and meetings



The idea !

• AWB was a new concept for France in 2013

• Limited guidelines in the legislation

• Minimal composition

• Input of the Designated vet (variable)

• Legal missions

• Records to be kept

• Only document available : Working document of the EC

 But for real : how to make it work ?



A true need

• Expressed in the survey : need for information !
• Although all the AWB missions are covered, discrepancies may exist

• Between establishments (species, purpose, size)
• Between AWB missions

• Need for support and tools
• Need for harmonization

• Managed as a project by Camille and Aurélie
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Writing groups
• 11 writing groups based on the structure
• Each group was led by a member of the Coordination Board
• Each member of the Coordination Board was in charge of 1 or 2 

writing groups
• Input of Vet Inspectors in some writing groups
• For each group

• Virtual meetings
• Shared document

• Once finalised sent to the 2 project managers 



Recommendations for the writing groups

• Avoid being overly prescriptive. The guide should encourage flexibility and adaptability
rather than impose rigid frameworks.

• Focus on objectives over methods. Emphasize the effectiveness and performance of an 
AWB rather than prioritizing specific operational tools or engineering standards.

• Craft a thoughtful content. Clearly articulate the purpose and scope of the specific 
chapter, highlighting the supportive role of AWB and acknowledging regulatory 
expectations—without mandating compliance.

• Start with openness. Don’t set too many limits at the beginning. If you restrict the 
content too early, the guide might end up unclear and not useful for real situations or 
user needs.



Writing process

• Individual Chapter
• Terms of 

reference
• Conference call / 

emails

Writing groupsWriting groups

• Regular meetings
• Content alignment
• Content review and 

correction
• Spelling and grammar

checks
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• Layout and cover design
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How to spread among the community
• Before official release, the Guide was shared with 

the Ministry of Research

• Official release at the annual RN-SBEA Meeting in 
Lille in June 2024

• Information included:

• RN-SBEA Newsletter
• Gircor Website
• In FC3R database
• In Norecopa database
• Shared with ENAWB

Choice to make the Guide available only online : 
Easier to distribute, simpler to update, and more environmentally friendly.



Next steps
Continue updating the Guide
• Revise it as needed, based on feedback received

• Add new appendices (e.g., practical sheets, document templates)

• Review it regularly to ensure relevance and accuracy

• Enrich it further with insights gathered from the 2025 survey

Promote the Guide
• Share it within the French-speaking community (France and others)

• Disseminate it across Europe to exchange ideas with other AWB networks



www.sbea-c2ea.fr - reseau-sbea@afstal.comThanks : 

Thanks for your 
attention
And we will be more 
than happy to 
exchange during the 
FELASA 2025 !

Camille, Karim, 
Aurélie, Hervé, 
Delphine and Kevin


